Collaboration

in the Modern Workplace
Optimising team productivity across your organisation

Surveying the current
state of play
Workplaces around the globe have experienced
significant upheaval this past year, forcing businesses
to rapidly rethink traditional work models and find
new ways to enable productivity and innovation in the
virtual realm.
Flexible work has understandably been a key
solution: a recent Gartner survey revealed that
nearly 50% of organisations reported 81% or more
of their employees are working remotely during the
coronavirus pandemic1. Another 15% of respondents
said 61-80% of employees are working remotely.
And this trend is here to stay.
Post-pandemic, 41% of employees plan to continue
working remotely at least some of the time.
Accordingly, progressive businesses have embraced
flexibility, giving employees control over where, when,
and how much they work.
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Aside from the implications on employee satisfaction,
modern workplaces fuel productivity. A survey of
5,000 employees from 1Q20 revealed that at typical
organisations where employees work 40 hours a
week in the office, only 36% of employees were high
performers. When organisations shifted from the
traditional office to a flexible environment, 55% of
employees were high performers2.
Likewise, 82% of senior executives say they have seen
productivity levels either hold steady or increase as
people shifted to remote work in 20203. Many senior
execs also see hybrid working as a way to boost
employee engagement, with over half saying it will be
a powerful way to retain top talent in future.
The upshot of these findings is that, as we look
forward into the unknown, the need to empower a
modern workplace approach to business has never
been more important.
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Empower your modern
workplace with the
Stott Hoare difference
We have extensive experience helping our clients
select the most suitable devices and software licensing
options for your modern workplace. We take the time
to understand your user requirements, help map out
defined role types and leverage vendor knowledge to
identify the right devices for you.

Persona Modelling
Through analysis and evaluation we
develop understanding and profile
your users to match specific devices
and collaboration software to their
unique roles.

Experience Centre
Try before you buy. Get hands-on with
the latest devices and solutions, letting
you compare against one another for
optimal choice.

Vendor Knowledge
With over 40 years’ experience, talk
to our in-house experts for friendly,
objective advice on all the latest
Microsoft solutions.

Installation and Support
We install and support your devices,
meeting room and collaboration
software such as Microsoft
Office 365.
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Additionally, when it comes to identifying and
implementing the right smart meeting room setup to
complement your collaboration stack, we help you

across each phase of the journey.

Evaluation
Collaboration Audit
We first take the time to
understand and profile
your meeting room
space, workforce
distribution and smart
meeting needs.
Experience Centre
Before making any
purchasing decisions,
get hands-on with
smart meeting and
collaboration solutions
from the desk to the
boardroom and beyond.
Vendor Knowledge
Talk to our experts for
friendly, objective advice.

Procurement
and Logistics

Successful
Deployment

Competitive Pricing
As the Microsoft Modern
Workplace partner for
WA, get the best deals on
the right solutions for you.

Proofs of Concept
Not ready to commit to a
rollout? That is okay: try
and test the technology
with a proof of concept in
your environment first.

Hardware, Software,
and Services Catalogue
Build a comprehensive
meeting room and
collaboration solution
stack designed to best
meet your needs.
Buy It Your Way
Whatever your
requirements or
current situation, we
have flexible financing
options to suit your
needs, including OpEx,
CapEx, and as a Service
arrangements.

Implementation Services
No matter what your
budget or office
environment look like,
we have a range of
installation services to
meet your needs.
Resources for Every
Requirement
Further to the above,
we offer the services to
your needs, including
consulting, solution
design, deployment,
and training.

Support
Service Desk
Rest assured that we
are by your side when it
matters most, 24/7.
Managed Services
Struggling to find the
time to innovate?
Inundated with timeconsuming device
management tasks? Not
to worry, let us handle
the mundane while you
focus your energies on
what matters most, your
customers and driving
innovation.
Enhanced Warranty
In many cases, our
customers rely on us to
enhance the warranty
service they receive from
their vendor partners
and ensure that they
save money and time
by focusing on their
organizational needs
rather than hardware
support.

To learn more about the Stott Hoare difference,

talk to our friendly team of experts today.

CONTACT US
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Repairs and Maintenance
We offer a range of
proactive and reactive
management and
remedial tasks within
a cost effective and
transparent pricing
framework.

Collaboration challenges in
the modern workplace
Collaboration has always come with its challenges –
especially those associated with managing the many
working parts of a large workforce. As teams grow, there
are more roles and opinions to consider, and the need for
a more structured approach to communication and
problem-solving.
In some ways, the modern workplace – and its heavy
reliance on technology – has compounded these challenges.
Empowering workers to securely collaborate anywhere, any
time, on any device is no easy feat, and goes a long way to
explaining why digital collaboration sat on the back burner
for many organisations until recently.
Even those organisations that sought to embrace digital
collaboration prior to the pandemic have come up against
several shared challenges:

•

Rigid business models
Outmoded hierarchies and workplace models fail to offer teams and individuals the
autonomy and flexibility to collaborate how and where it suits them.

•

Insufficient technology and applications
Legacy systems and infrastructure make it difficult, if not impossible, to communicate and
work together effectively if teams are not present in the same physical space.

•

Inconsistency or lack of defined policies across collaboration apps
Insufficient or inconsistent protocols for collaboration apps can lead to inefficient
communication processes, or, worse still, threats to a business’ security posture.

•

Duplication of data
If not managed correctly, hybrid cloud and on-premises infrastructure can result in
duplicated or disorganised data.

•

Conflicting working styles
Managing different preferred ways of working across teams can prove
difficult without clear guidelines and processes in place.

Considering these challenges, enabling a truly
empowered, collaborative modern workplace requires
a combination of people, processes, and technology.
A holistic modern workplace framework is integral to
delivering positive organisational outcomes.
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The keys to digital
collaboration
PCs and mobile devices are at the centre of a modern
workplace. Digital collaboration tools are the vehicles
that bring your teams closer together, drive efficiency
and optimise productivity.
In other words, one cannot exist without the other.
An effective modern workplace framework integrates
the two components seamlessly to create a unified
digital workspace environment.
Digital collaboration can be broken down
into four key elements:

Smart meeting rooms
A critical component of the modern
workplace, smart meeting rooms integrate
intelligent hardware and software to drive
productive meeting experiences for all
attendees, whether they are in-person
or remote. Aside from the practicality
advantages, business leaders and IT teams
can analyse the way meeting tools and
spaces are used to ensure smart meeting
rooms are effective for all employees,
regardless of their working style.

Instant messaging
In a traditional office environment,
many conversations take place by the
‘water cooler’ i.e., in shared spaces or at
people’s desks. In a remote environment
not everything warrants an email, and
often people are not checking their
emails constantly. This is where instant
messaging platforms really show
their value.

Video conferencing
The value of face-to-face interaction can never
be replaced and fortunately, we no longer need to
be physically together to leverage the benefits of
these interactions. Video conferencing solutions
are playing a vital role in enabling interaction
and collaboration to happen from anywhere, at
any time. But to do so correctly, it’s integral that
workers have the right device for their needs.
The one-size-fits-all approach to device selection
wasn’t designed for the modern workplace, and
different workers require different devices to suit
their unique video conferencing needs.

Document sharing/co-authoring
One of the keys to optimising
productivity is minimising multiple
versions of a document and enabling
co-authoring of files and documents
in real-time with the ability to add
comments and work collectively on one
piece. Implementing such platforms
can significantly increase efficiency
and productivity, regardless of where
workers are situated.

08 9244 0000

stotthoare.com.au

Building a modern
workplace with
Microsoft 365
The modern workplace is evolving at lightning speed,
with distributed teams, brand-new business models and
complex security issues. The right digital tools connect
and support employees, wherever they are, to encourage
productivity, engagement, and collaboration.
With this in mind, it’s no surprise uptake of Microsoft
365 has exploded over the past year. In the first
quarter of 2020, for example, users of Microsoft
Teams generated more than five billion meeting
minutes in a single day, while the use of Windows
Virtual Desktop tripled5.
The 365 suite includes four key solutions designed
to address and overcome the challenges of digital
collaboration, to empower the modern workforce:

•

Instant messaging
Employees can communicate, get answers they need instantly and stay in touch through
group chat or in one-to-one messages.

•

Video conferencing
Teams can seamlessly transition from group chat to video conference with one click.
Teams of 2 or 10,000 can instantly meet in one place, no matter their location.

•

Document sharing/co-authoring
Employees can locate, share, and edit files in real-time using apps such as Word,
PowerPoint, and Excel – straight from Teams.

•

Flexible calling
Employees can make and receive calls with internal and external groups using Microsoft
Teams Calling, Phone System, Calling Plan, or Direct Routing.

All this is backed by a smart, efficient operating system
and mission-critical enterprise-grade tools – including
built-in and continuously updated capabilities that
help with regulations governing archiving, retention,
disposition, classification, and discovery of data. These
features help reduce the complexity of executing
compliance workflows and ensure comprehensive
security across distributed workforces and
multiple devices.6,7
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Get hands on at our
Customer Experience
Centre
We believe that choosing the right technology should be a
tactile and consultative experience where the needs of the
end-user are at the heart of delivering positive business
and organisational outcomes. There has never been a more
crucial time to give your business the competitive edge and
your team the right tools for success.
To best assist with your decision, we have transformed the
IT procurement process by developing a unique Experience
Centre at our Osborne Park offices where visitors can:

Meet our experts
For a consultative discussion about using
technology to better meet your needs
Get up close
To the latest technology in an exciting space
designed to replicate the real user environment
Get hands-on
Experience with software and meeting
room solutions
Get practical
Experience in the solutions you should
be evaluating

Visit our Experience Centre to broaden your
knowledge of Modern Workplace technology.

BOOK VISIT
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